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EQUITY REFLECTION QUESTIONS 
 
Pre-questions 
• What social identities and groups do I belong to? 1 How might they color the lens through which 

I view the world? 
• Am I practicing research/evaluation that’s equitable vs. equal?  

o Equity involves trying to understand and give people what they need to enjoy full, 
healthy lives. Equality aims to ensure that everyone gets the same things in order to 
enjoy full, healthy lives.2 

o Have I shifted thinking away from a focus on sameness and treating everyone identically 
to a focus on treating everyone appropriately and accommodating their differences3 

 
Project design  
(scope, evaluation plan and timeline development, theory of change & logic model development) 
• What privileges and power do I have in this situation? How am I different from the project 

stakeholders? 4 
• What are the self-serving purposes of the research/evaluation to our client?5 
• What prompted our client to initiate this evaluation project? What are the client’s goals for this 

evaluation and what do they want to learn from it?6 
• What is our client’s capacity to engage in the proposed project and act on its findings?7 
• How is our client and/or project funded? What interests (and potential conflicts of interest) 

could be suggested by their funding?8 
• How can we identify opportunities to help increase our client’s capacity and build upon existing 

community strengths and resources?9 
• Are stakeholders with a stake in this work involved in project design?  
• Are there enough resources and time for me to build relationships and trust? If not, can I still 

conduct this research/evaluation without compromising its cultural competency? By cultural 
competence, we mean possessing the knowledge and skills to work with people from different 
cultures by having an open mind, not making assumptions, and asking the right questions 
respectfully.10 

• What past experiences has the community had with researchers and evaluators? 11 
• What am I assuming about each group of stakeholders in the research/evaluation? 12 
• How can we build compensation/incentives into our budget to both 1) show stakeholders that 

we value their time and contribution and 2) reduce barriers to participation that some 
community members may experience?13 

 
Instrument development & data collection 
• Who is in my sample and what do I need to know about them?14 

o What is their relationship to our client?15 
o What is their vested interest in the results of this research/evaluation?16 
o What assumptions do we need to check?17 
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• Will the selected methods produce information that is respected and trusted by community 
members and additional stakeholders? (For example, if a community has been over-surveyed in 
the past, strongly consider other methods that will better tell the story of the community)18 

• Have I vetted the instrument as appropriate to the participants’ culture?19 
o Are the language and response options confusing, off-putting?20 
o Do the language and response questions resonate?21 
o For surveys, are the response options and demographic questions most inclusive of, 

appropriate, and reflective of the study population?22 
• How can I minimize the burden of data collection?23 

o What is the best way to gather data from them24 re:  
§ Modality (e.g., survey, focus group) 
§ Length (e.g., number of survey questions, length of an interview) 

• What is the best time for me to collect data from them? 25 
• What language should I use? 

o Vocab/lexicon26 
o Literacy level27 
o Does my introductory language make respondents feel comfortable, informed, 

respected? 28 
• Who should collect the data so that participants feel comfortable and safe?29 

o Who has shared experience with priority population, knowledge about population, 
awareness of biases? 30 

o Who will be best able to fully understand the context and nuances of responses?31 
o In focus groups, how will we ensure the everyone is listened to, manage the dominant 

talkers, and respectfully encourage less vocal participants to share their thoughts?32 
 

Data interpretation and analysis 
• What kinds of response bias might be present? What steps did we take to minimize/mitigate 

this bias?33 
• Is my analysis influenced by a focus on culture and system analysis?34 
• How should I disaggregate the data (e.g., by race/ethnicity, gender, economic class, 

geography, gender, etc.)?35 
• Who needs to see and provide feedback on preliminary findings? How should I present and 

gather feedback on these findings? 
 
Reporting and presenting findings and recommendations 
• Can the average person not steeped in evaluation/research terminology understand the 

findings/recommendations?36 
• Have we considered ways to incorporate first-person community perspectives into the 

narrative?37 
• Have we considered presenting findings from an “assets” point of view rather than a “deficits” 

point of view (e.g., graduation rate instead of dropout rate)?38 
• How will these findings/recommendations be used? 

o Who will use the findings/recommendations?39   
o Will the findings/recommendations be public?40 
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o Will the findings/recommendations be used to build capacity of a community and not 
just for monitoring/judging?41 

o Will the recommendations promote systemic changes?42 
o Will community members face adverse effects? 43 
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